
Call for Applications for Providers of Services of Independent Interim Evaluation 
Project "Empowering Civil Society for the Resilience and Recovery of Ukraine" 
(The impulse Project) 
Terms of Reference
The International Renaissance Foundation In partnership with the East Europe Foundation with the financial support of Norway (Norad) and Sweden (Sida) implement the three-year Project "Empowering Civil Society for Ukraine's Resilience and Recovery" (The Impulse Project). 
The goal of the Impulse Project is to increase the capacity of Ukrainian civil society organizations (CSOs) to set and achieve development goals that will contribute to early recovery and democratic governance reforms in Ukraine. The activities aim to address the challenges faced by CSOs, including a lack of resources, skills, engagement, visibility, and networking. The project will strengthen the capacity of civil society and improve its position to defend Ukraine as a resilient and inclusive European democracy, which will help it recover from the enormous damage caused by the Russian war.
Project Geography: Chernihiv, Dnipro, Donetsk, Kharkiv, Kherson, Kyiv, Luhansk, Mykolaiv, Odesa, Sumy, Zaporizhzhia, Zhytomyr regions. CSOs registered in Kyiv can participate if they work in communities of the above regions). Three more regions (Cherkasy, Kropyvnytsky / Kirovohrad, Poltava) will be added in 2026.
Project implementation period: November 01, 2024 – December 31, 2027. 
Period to be covered by this evaluation: November 1, 2024 - December 31, 2025.
Design of the Impulse Project
The Impulse Project’s goal is to enhance the ability of Ukrainian civil society organisations to contribute to early recovery efforts and democratic governance reforms. This goal will be achieved through three specific objectives: to enhance the organisational capacity of Ukrainian CSOs; to enhance the capacity of Ukrainian CSOs to contribute to inclusive and sustainable recovery across all governance levels; and to enhance the capacity of Ukrainian CSOs to engage in advocacy, policy formulation for and oversight of democratic governance reforms.
It is expected that the following key results will be achieved through the activities carried out within the framework of the specific objectives:
Special objective 1 - to strengthen the organizational capacity of Ukrainian CSOs participating in the Impulse Project.
Expected results:
1.1. The capacity of CSOs in the field of project management, leadership and human resource management has been improved;
1.2. Improved capabilities of CSOs in the field of financial management, fundraising and diversification of funding sources to build long-term financial stability/sustainability of the organizations;
1.3. Coalitions and networks of partner CSOs are strengthened and cooperate in different regions and on different topics, share knowledge, learn from each other, document and disseminate best practices in civil society.
 
Specific Objective 2 – to strengthen the capacity of Ukrainian CSOs to contribute to a comprehensive and sustainable recovery at all levels 
Expected results:
2.1. The capacity of Ukrainian civil society organizations to promote an inclusive and sustainable recovery at all levels of government has been strengthened;
2.2. The capacity of CSOs to apply gender-responsive planning, budgeting and monitoring tools in recovery efforts has been strengthened;
2.3. Strengthening the capacity of CSOs to expand public participation in an inclusive, green and sustainable recovery.
 
Special Objective 3 - Strengthened the capacity of Ukrainian CSOs to participate in advocacy, policy development and oversight of democratic governance reforms
Expected result:
3.1. The capacity of CSOs in research, communication, analysis of lessons, and reporting has been improved.
Key activities within the Impulse Project: a grant program for Ukrainian CSOs, including  the Institutional Development Grants Scheme  and the Small Grants Scheme; a multi-thematic organizational capacity development program for partner CSOs; an internship program at CSOs; networking of CSOs; communication, a study of civil society resilience; and civil society contribution to early recovery of Ukraine with a focus on communities and the resilience of society.
Purpose and scope of the evaluation
The purpose of the evaluation is to assess progress against the Impulse Project's results, to what extent the specific goals themselves remain relevant, and to provide actionable recommendations to guide future implementation. 
This independent interim evaluation of the implementation process of the Impulse Project will cover all ongoing and completed activities within the Project from November 1, 2024, till December 31, 2025, including the implementation of projects by sub-grantees. The selection of the sub-grantees for the evaluation will be performed by the Evaluator based on the list of sub-grantees of the Institutional Grants Program (the sample of 9-10 sub-grantees (25-30% of the cohort), including at least 3 CSOs representing each lot (think tanks, hubs and those working on recovery), and the Small Grants Program (6 selected sub-grants awarded in the first wave). The sample will include a diversity of sub-grantees selected by thematic focus (democratic participation, support to veterans, the environment etc.), maturity (year of establishment), and ensure geographic representation of at least 8 of the Project’s regions. The Evaluator will specify the selection of grantees in the proposed methodology. 
Questions to be addressed by the evaluation:
· Relevance:
· To what extent do the special goals of the Project continue to be relevant at the time of the evaluation?
· To what extent do the planned and implemented activities contribute to solving the existing problems of the target groups?
· To what extent do the Impulse Project and individual supported sub-grants reflect the cross-cutting priorities of the Impulse Project (democratic participation, non-discrimination and gender equality, inclusiveness of recovery processes, anti-corruption, minimizing the negative impact on the environment)? 
· Coherence:
· To what extent are sub-grantee approaches, methods, and objectives aligned with each other and with the Impulse Project’s overarching strategy?
· In locations where multiple CSOs are supported with sub-grants, how well are their efforts coordinated or complementary? Is there evidence of collaboration or duplication?
· To what extent do the supported CSOs engage and coordinate with peer organizations within and across sectors?
· Effectiveness:
· What is the progress in achieving the planned results? Are there any significant deviations from the plan and how critical are they if any?
· To what extent do the planned and implemented activities ensure the achievement of the general and specific goals of the project? Is there a need to review and/or make changes to the types of activities?
· What factors contributed to the achievement or non-achievement of the planned results? Are there risks of not achieving the planned results in full?
· To what extent has support from the Impulse Project contributed to greater visibility, legitimacy, or recognition of CSOs within their territorial communities or sectors?
· To what extent do CSOs feel that their influence in society and in the territorial community is growing due to the support they receive from the Impulse project?
It is expected that based on the results of the assessment, recommendations will be developed on the need to adjust the Project implementation plan for the next period, taking measures to minimize the impact of adverse factors and risks and to achieve the planned results.
Please note that the results of the external evaluation of the Project are confidential information for the individual use by the Client and will not be available for publication by the Evaluator. 
The proposal to perform the evaluation may be submitted in any format; however, the proposal should include the following mandatory information:
Evaluation Methodology Requirements
The proposal must present a comprehensive evaluation methodology aligned with OECD DAC standards for project evaluation. This methodology should be a core component of the proposal and include:
· Data Collection Methods
Document analysis of project materials and reports;
In-depth interviews with key informants and sub-grantee project teams. Where the security situation allows, site visits may be included;
Triangulation of data sources to ensure validity and reliability.
· Sampling Approach
A clear sampling approach for selecting the sub-grantees and respondents, in accordance with the defined criteria to ensure regional representation and the diversity of sub-grantees.
· Ethical Standards
Confidentiality and anonymity for all survey and interview participants;
Informed consent procedures for all data collection activities;
Risk mitigation measures for handling personal data and preventing leakage of sensitive information;
Compliance with data protection regulations and secure data storage protocols.
· Security and Integrity
Measures to ensure data security throughout the evaluation process;
Transparent processes for quality assurance and bias minimization.

The final version of the methodology will be agreed upon with the IRF and EEF and finalized by the selected Evaluator as necessary.
Scope of work
The evaluation process should include:
· study of the Project documentation and public information about the Project;
· analysis of the progress towards the Results Framework of the Project;
· study of narrative reports of selected sub-grantees and other reporting documents of the Project;
· analysis of the results of the assessment of the organizational development potential of selected sub-grantees (OCA) and audits of sub-grantees' management systems (SBA);
· conducting interviews with key project staff, representatives of target groups and sub-grantees, etc.
· This list is not exhaustive and may include other research deemed necessary for the assessment at the appropriate level in accordance with the agreed methodology. 

Evaluation Schedule
The schedule shall be discussed and agreed between the Evaluator and the IRF and EEF as the Implementors of the Impulse Project. 

Indicative plan

	Stages of Evaluation
	Timeline

	Tender Announcement designed by IRF and EEF and approved by Norad and Sida
	November 2025

	Open tender to procure evaluation services announced by IRF
	November 2025 

	Evaluator selected 
	December 2025

	Finalization of the evaluation methodology and the layout of the evaluation report, coordination with IRF and EEF
	December 2025

	Assessment:
· Analysis of the documents required for the evaluation of the Impulse Project;
· Interviews with representatives of the IRF and the EEF;
· Interviews with representatives of grantees and representatives of various stakeholders
	January 10 – February 28, 2026

	Preparation of a draft report based on the results of the interim evaluation of the implementation of the Impulse Project according to the agreed layout.
	Until March 30, 2026

	Discussion of the draft report with IRF, EEF, NORAD, SIDA
	Until April 10, 2026

	Submission of the final version of report to IRF
	April 20, 2026



Expected format of the Evaluation Report 
The Evaluator shall produce the Evaluation Report, based on the results of the independent interim evaluation of the implementation of the Impulse Project, taking into account all the listed components, as well as conclusions and recommendations for the IRF and EEF. The proposed format / structure of the Evaluation Report should be presented in a separate Annex to the proposal.

The Evaluation Report must systemically address all key evaluation questions outlined in the Terms of Reference. The completed draft report should be submitted to IRF for review and quality assurance. The final Evaluation Report should be produced in Ukrainian and English and should contain about 40 pages in length, excluding annexes. It should include an executive summary of no more than 5 pages, providing a concise overview of the Impulse Project, its context and the current status, the purpose of the evaluation, the methodology applied, and the key findings, conclusions, and recommendations to the Impulse Project.

The Evaluation Team
The evaluation should be conducted by an evaluation team consisting of at least a Team Lead and 2 evaluators. Please provide a general list of proposed evaluators and attach their relevant resumes as separate annexes to the proposal. Clearly indicate the Team Lead who will be responsible for coordinating the overall evaluation process. The Team Lead’s key responsibilities shall include: 
· Design and lead full evaluation processes;
· Provide technical oversight and quality assurance;
· Ensure upholding the ethical standards; 
· Liaise with IRF and EEF Project team; 
· Produce the Evaluation Report with clear findings, conclusions, and actionable recommendations, within the agreed timeline;
· Present results to IRF and EEF, and the Impulse Project donors.

Budget
The bidders shall submit a budget in any form. The proposed budget shall include the total cost of the service as well as details and explanations for the anticipated expenditures. The total cost, including all taxes, shall not exceed UAH 2,400,000. 

Criteria for assessment of submitted proposals
The selection of the Evaluator will be based on a quality- and cost-based assessment of all submitted proposals, using the criteria below. Ethical compliance and independence are mandatory for all bidders.

· Strong understanding of the Terms of Reference, the Impulse Project context, objectives, and evaluation purpose;
· The proposed evaluation methodology, including the sampling approach, evaluation questions, data collection, triangulation, analysis and quality assutance tools;
· Evaluation Team’s expertise, prior experience of evaluating civil society support programs in Ukraine;
· Ethics and independence, prevention of any potential conflict of interest, adherence to internationally recognised ethical standards of do-no-harm, informed consent, confidentiality, safeguarding, and risk mitigation;
· Cost-effectiveness and value-for-money of the proposal: aAlignment between the proposed costs and the methodology

Contract
Only one Contract for the provision of the independent interim evaluation services will be concluded between the selected Evaluator and the International Renaissance Foundation as the Client of the evaluation service. 
